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Excavating the Mill’s Origins
Over the past twelve years, the 
Public Archaeology Project has made 
many discoveries. Rarely have the 
excavations taken us to the mill’s origin 
story, the time when it was constructed. 
Recent excavations inside the mill have 
revealed new evidence about the early 
layout of the mill.

After floods in 2020 significantly 
damaged the mill’s floor, it was decided 
to excavate the damaged areas before 
the repairs were undertaken. In the 
southern end of the mill, a test unit 
was excavated to examine a column 
support, look at the exterior wall, 
and compare it to excavations on the 
northern end where floor levels of stone 
and packed earth were uncovered. The 
findings at the south end were not what 
we expected. 

A layer of concrete had been poured 
over boulder fill while creating the 
concrete pillar base. The concrete 
was removed with a jackhammer to 
explore beneath. The boulders did not 

match the local bedrock, or any stone 
found on the property. The boulders 
varied in size from 25 – 300 lbs., many 
requiring multiple people to move. 
The excavation was enlarged to allow 
for easier removal of the boulders. 
Evidence of mechanical drilling used 
to quarry the stone was discovered 
confirming the stone was fill from later 
in the 19th or early 20th century. Many 
of the stones were large enough to 
require using a gantry and chain hoist 
to remove them. 

After excavating to a depth of 6.2 feet, 
the boulders were replaced by water 
worn cobbles. During the excavation, 
a 4-foot-thick wall was uncovered 
running parallel with the south wall. 
Some of the stones extend into the 
building’s wall. An unusual circular 
pillar or column base was also located 
in the room. It does not align with any 
known structural elements in the Mill 
and its purpose is currently a mystery. 

These discoveries have led to a new 

understanding of the 1704 mill’s 
design. The thick stone wall that was 
found appears to be the Mill’s original 
wheel pit. Its location matches the 
alignment of the headrace, an archway 
in the west wall of the mill, and the 
tailrace. The current depth of the 

Excavations of the 1704 wheel pit are revealing secrets of the original mill.
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A Mission of Resilience    
The Board of Trustees recently reviewed the Mission Statement for the Nicholas 
Newlin Foundation. After careful consideration, they approved a slight modification 
to the wording. The change consisted of updating the wording from “an era of high 
technology” to “an era of digital technology” to reflect a better understanding of the 
nature of historical technology.

The review process reminded us of the resilience of the mission established in 
1960. This is only the second change in the organization’s history, both of which 
have been very minor. We are inspired by the vision and foresight of the founders 
who crafted the mission of preservation, conservation, and education designed to 
serve our public. They created the foundations for today’s Newlin Grist Mill while 
anticipating the future need to protect open space, Newlin Mill’s story, and unique 
educational opportunities.

The Newlin Grist Mill has evolved over the past 62 years to meet the needs of our 
community with new initiatives, exciting research, and engaging programs. The 
strength of the mission allows us to remain relevant in a constantly changing world. 

feature being excavated could support 
a 12’ diameter wheel but evidence of 
additional stonework on top of the wall 
could increase the potential size of the 
wheel. The excavation has not been 
able to locate a matching wall.

Future excavations will attempt to 
locate a floor level and a northern 
wall for the wheel pit to provide more 
information on the early water wheel.

The new discoveries related to the 
early mill reveals that the early water 
wheel and hurst frame would have been 
located perpendicular to their current 
location.

Mission Statement

The purpose of the Nicholas Newlin Foundation is to preserve its land and its 
historic buildings for the pleasure and education of the public.

In an area of urban growth, the Foundation maintains open land as a refuge for 
plants, animals and birds, and for the people who come to enjoy them. In an era 
of digital technology, it offers visitors insights into the vanished life of the rural 

eighteenth century. This two-fold objective of environmental and historical 
concerns is combined in a single theme wherever possible.

Following the ideals of its founder, E. Mortimer Newlin, the Foundation will 
strive to enhance its service to the public, while securing its future by managing 

its finances wisely.

Volunteers helping Archaeologist Keith  
Doms remove stones.
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The Archive Team   
The Dabbs Woodfin Archive contains 
documents, photographs, and artwork 
related to Newlin Grist Mill’s history, 
the operation and activities of the 
Nicholas Newlin Foundation, and 
since 2010 the archival collection of 
the Society for the Preservation of Old 
Mills (SPOOM). 

However, the archive has been 
underutilized since its establishment in 
2007, due to a shortage of personnel. 
Until recently, the available time of 
staff, interns and volunteers focused on 
processing new donations and properly 
housing collection materials. This 
changed recently with the creation of a 
team of volunteers who have dedicated 
one day per week to focus on working 
with the archive collections.

The project began as part of the flood 
recovery. The Archive had become a 
temporary storage area while repairs 
were made. It took weeks for the 
Archive to be reorganized and its 

contents returned to their appropriate 
places. The work was completed thanks 
to the diligent efforts and library skills 
of Jane Staud and Mary Alice Peeling. 
Once the archive was reorganized, the 
volunteers began working through a 
backlog of unprocessed donations and 
initiated an inventory of the entire 
collection. 

As we move forward, the team will 
continue to process new donations, 
complete the inventory, and create 
accurate, up-to-date finding aides. 
This work will entail sorting boxes of 
documents and photographs before 
identifying and filing each one. Every 
box and file in the Archive must be 
examined. We will also be responding to 
research requests as they come in. If you 
are interested in helping in the Archives, 
contact the Volunteer Coordinator at  
jshahan@newlingristmill.org.

While many volunteer projects are obvious to visitors, Wednesdays are behind-
the-scenes work in the Archive.  Volunteers Mary Alice Peeling and Jane Staud 
donate their time and library skills to help NGM keep its paper-based collections 
well organized, in addition to those belonging to the Society for the Preservation 
of Old Mills (SPOOM).  Thanks to their hard work, the collections are more easily 
accessible and available for research by NGM staff and public researchers.

When asked about her favorite part of the work, Mary Alice responded “I enjoy 
finding materials that are related to other materials that I’ve already handled.  It took 
a while to understand all the parts of the collection and how they relate to each other.  
It is rewarding to be able to fit the pieces together.”  

Much of their time has been spent organizing SPOOM’s publications. “I learned a lot 
about SPOOM while sorting and collating the Old Mill News collection,” said Jane, 
including “how engaged and passionate mill people are about historic mills.”  

Interested in the Archives?  Mary Alice and Jane are looking for volunteers with 
the following skills: “curiosity and patience; library or museum experience would 
be nice.  The ability to adhere to the organizational systems is important as well as 
attention to detail.  If you have a cooperative spirit and an interest in history, you 
would fit in here.  Decent handwriting would be very helpful!  We go through a lot 
of pencils!”

Volunteer Profile – Archives   

Upper right: Volunteers reorganizing library. 
Lower Right: SPOOM archive materials.
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The Unsung Heroes of Maintenance
Providing Newlin Grist Mill with 
the appropriate level of care and 
maintenance is a constant responsibility. 
Large restoration projects often get 
the most attention, but maintaining 
the buildings and grounds requires 
countless hours of maintenance each 
week. A dedicated team of staff and 
volunteers work tirelessly to keep the 
property mowed, care for the twelve 
structures, and maintain the 8.5 miles 
of trails on the property.

Led by Head of Maintenance Mike 
Boughner and Site Manager Keith 
Doms, the maintenance team includes 
part-time and seasonal staff along with 
a cadre of volunteers that provide a 
broad range of service. A core group of 
these volunteers dedicate one to three 
days each week to whatever project 
needs doing. Others come out a few 
times each month or only to work on 
specific projects. Each summer we 
are thrilled to receive the assistance 
of students needing to complete 
community service hours or wishing to 
gain experience in a specific area such 
as plant care. Some families choose an 
experience where they can volunteer 
together. The team performs critical 
tasks that make Newlin Grist Mill a 
better place and help to shape every 
visitor’s experience.

We are regularly told by visitors we are 
“the best maintained park in Delaware 
County.” This is the result of the team’s 
dedication and hard work. On average, 
they mow and trim over 40 acres of 
grass and maintain over eight miles of 
trails each week. They not only planted 

trees in the Tree Gallery but have kept 
them watered during this year’s hot 
weather. Team members also make sure 
gardens and the tree nursery are cared 
for and assist with invasive species 
management. 

The daily repairs that make it easier 
and more pleasant to use Newlin 
Grist Mill are their work as well. 
The impact of this group of staff and 
volunteer’s reaches much broader 
and deeper into the organization’s 
operations. The flood recovery could 
not have been accomplished without 
them. They keep the park safe by 
removing dangerous trees, cleaning 
up downed trees, maintaining parking 
lots and bridges, and keeping fences 
repaired. They support long-term 
projects like water quality monitoring, 
the Forest Restoration Project, and 
regularly contribute to Eagle Scout 
projects and volunteer service group 
activities. Their efforts make it possible 
to provide the programming Newlin 
Grist Mill is known for like school 
fieldtrips, Summer Discovery, Public 
Archaeology, the Millwright Shop, 
Earth Day, Archaeology Festival, and 
Fall Harvest Festival. 

The Newlin Grist Mill we all know 
today would not exist without the 
significant contributions of these 
dedicated individuals. Next time you 
see one of them, let them know how 
much we appreciate their labors! If 
you would like to join the maintenance 
team, contact the Volunteer Coordinator 
at jshahan@newlingristmill.org.

Dave Collins maintaining part  
of 8.5 miles of trails.

Above: Volunteers install new Tales on Trails 
signs after spending the winter making them. 

Below: Bryan Ersek, Chuck DeMaio, and 
Mike Boughner preparing access  

for tree planting.

4 | Newlin Grist Mill



The Spillway Gate, often referred 
to as the “waterfall” is an iconic part 
of the Newlin Grist Mill experience. 
The structure has received significant 
attention over the past three years in 
preparation for a complete restoration.

A study of the Spillway Gate was 
completed by West Chester University 
students under the guidance of Dr. 
Heather Wholey between 2020 - 2022. 
The students conducted archaeological 
investigations and carefully mapped 
the structure. The project was funded 
thanks to a grant from the Society for 
Industrial Archaeology (SIA). 

The purpose of the study was to 
analyze the spillway’s design and 
document construction details prior to 
its restoration. Water has leaked around 
the masonry for several years making 
repeated repair of sink holes necessary. 
The study is informing an accurate 
restoration plan that will protect the 
functionality of the gate and represent 
the important water system feature as 
it was built.

A spillway gate plays two primary 
roles in a mill’s water system – a relief 
valve to divert excess water and a drain 
to accommodate repairs. The top of the 
wooden gates are designed to be at the 
maximum desired height for water in 
the millrace. Excess water from storm 

runoff “spills” over the top and runs 
back to the creek. This system keeps 
the water from overflowing the millrace 
banks and causing erosion. Sometimes 
these structures contain extra overflow 
areas to provide additional protection 
during flooding.

The excavations revealed evidence of 
three different stages of construction, 
the first two of stone masonry and last 
of concrete. The surviving wooden 
members showed no evidence of a 
mechanical lifting system suggesting 
the gate was lifted using a lever. A flood 
bypass gate was also found but the 
alignment of its outflow was obscured 
by the latest gate configuration 
completed in the 1960s. Two aprons 
built to reduce erosion provided 
evidence of changes to the landscape by 
revealing where the surface of the soil 
was once located. These discoveries 
and the details of the gate structure are 
included in a set of plans prepared by 
the students. 

Just prior to the completion of the study, 
Newlin Grist Mill received a grant from 
Marshall-Reynolds Foundation and a 
significant gift from a private donor. 
These generous contributors will allow 
work to begin as soon as construction 
drawings are obtained. Expect work to 
be completed in 2023.

Spillway Gate to See New Life after Study

Above: Leaks around spillway were  
undermining structure.

Below: West Chester University anthropology 
students uncovering structural details.

A drawing created by West Chester students Katie 
Dowling, Sarah Smith, and Maddie Mulcahey that will 

be used in the restoration design.
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Return of Festival Season
After the disruptions of the past two 
years, festival season has returned to 
Newlin Grist Mill. Prior to the recent 
interruptions, only one festival had 
ever been canceled when a hurricane 
threatened the Mid-Atlantic region.

On September 10th, the festival season 
opened with the Archaeology Festival 
accompanied by an enthusiastic crowd, 
and blue skies. The festival was 
designed to introduce the public to the 
field of archaeology during Delaware 
County’s annual History Month and is 
co-sponsored by the Delaware County 
Planning Department. This event is an 
opportunity for attendees to observe 
archaeologists working in the field, 
explore the techniques used to process 
artifacts and gather data, and to learn 
about how archaeology has helped local 
historical organizations discover and tell 
their stories.

The nearly 600 festival attendees were 
treated to four separate excavations, each 
with its own characteristics. The first 
excavation continued the investigation 
of a trash midden searching for the 
early grade level behind the Archive. 
The second excavation was a trench 
near the orchard looking for potential 
building foundations at the proposed 
site for the Newlin Log House. The 
third excavation, conducted by West 
Chester University anthropology 
students, investigated an unidentified 
building behind the orchard. The final 
excavation involved the mapping and 
documentation of the wheel pit in the 
mill. The public were invited to help 
screen soil for artifacts and young 
archaeologists tried excavating in the 
“Kids Dig.”

Since archaeology is more than just 
digging, so was the festival. Visitors 
washed artifacts in the lab, tried 
reassembling broken ceramics, and 
learned about the documentation 
process. Special guests Sue Ferenbach 
and Ed Otter demonstrated artifact 
illustration and discussed what 
faunal remains can teach us. Several 
organizations displayed artifacts found 
around the county. 

Unfortunately, the Fall Harvest Festival 
planned for October 1st had to be canceled 
due to the remnants of Hurricane Ian. 
The decision to cancel was very difficult 
as this is a local favorite and planning 
the event for over a year. In the end, the 

safety of the public, our demonstrators, 
and our volunteers made it a necessity. 
Heavy rain and winds were expected, 
and several trees came down during 
the storm. This event, which attracts 
demonstrators from several states, 
combines demonstrations of historic 
trades and skills with performances 
and family activities. We are already 
planning for a bigger and better event 
next year.

We look forward to welcoming you back 
to one of our festivals in 2023! 

Thank you event sponsors! 
TEAM TOYOTA

WSFS
Maquire Products
Brinker Simpson

Barnard, Mazzannotte, et al
Wegmans

Foulk Lawn and Equipment
Pennoni

Chandler Funeral Home

MOR Construction
Univest Insurance

Amerihealth Caritas
IT Edge

Tillman Automotive
Chandler Funeral Home

R. Webb Excavation
Quality Security

Future archaeologists practice skills used by 
professional archaeologists.
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        I was looking for a place to satisfy 
my dog’s energy and curiosity. What I 
found was more than I was expecting. 
What a gem! Whether you are interested 
in history, nature, or the outdoors, there 
is no place better. For some time, I 
enjoyed the park without becoming a 
member. But places like this need to be 
supported and preserved, and I enjoy 
our walks even more knowing that I am 
helping to do so.

"

New Greenhouse Makes Big Difference
Thanks to a grant from the DuPont 
Company, a new greenhouse has been 
installed to improve our growing 
efficiency. The greenhouse was erected 
in April by DuPont employees who 
volunteered to help assemble the 
structure. It is located in a field near the 
Trimble House to take advantage of the 
southern exposure and access to water.

The trees and plants from the old tree 
nursery have been moved into the 
new greenhouse. The eight-foot-wide 
by twenty-four-foot-long building is 
equipped with shelves running the 
length of one side so it easily housed 

these trees while having plenty of space 
to expand propagation activities. The 
new building will extend the growing 
period each year and allow plants to 
grow larger before planting. This will 
provide them with a greater chance of 
survival.

Another feature of the greenhouse 
is sunshades, which have been very 
helpful to protect plants during this 
summer’s hot weather. It also includes 
an automatic watering system that will 
save time for our staff and volunteers 
who have spent a lot of time watering 
this year.

Why Membership is Important
Newlin Grist Mill manages 160 acres of open space, and you don’t need 
a membership to enjoy it. So, why bother with a membership? Despite a 
commonly-held belief, we are a private non-profit organization and not 
owned by the township, county, or state. We operate through program fees, 
grants, sponsorships, and donations from individuals like you. Membership 
is a way to show how much you value Newlin Grist Mill. It helps to provide 
revenue to maintain buildings and support programs. Membership helps to 
keep the trails and common areas neat and safe and supports our team of 
grounds people who mow and trim over 40 acres each week. As a member, 
you also receive free mill tours, discounts in the gift shop, and early-bird ticket 
sales for our popular period dinners. Newlin Grist Mill is your community 
resource, and your membership is vital to the continued operation of the 
park. Join now to preserve the past and protect the future! -Neil Jennings

"
New greenhouse starting to fill with trees. Upper Right: Volunteers from DuPont company assembling greenhouse.
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Around the Mill

One of trout waiting to go into Chester Creek.Jim Neubauer instructing students in blacksmith shop.

Staff and Board members join Concord Township commissioners, 
Historical Commission, Historical Society, and Architect Dan Campbell 

to receive a preservation award for the Log House Project.

A fawn enjoys lawn in front of Mill.Chuck DeMaio working on shaping a  
water wheel bucket board.

Wendy Rollman delivers donation from 
Concord Elementary School teachers.

Horse and carriage during recent filming.

New bridge to Blacksmith Shop.

Enjoying Sip Behind the Scenes Happy Hour.
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Around the Mill

A Red-spotted Newt. Bryan Ersek and Dave Collins with one of the 
new Tales on Trails signs.

Anthony Constable, Jeff Kennard, Frank 
Henderson use gantry to move stones  

to Mill door.

Hearth Cook Jerome Bias working with Winterthur fellows in the newly restored Trimble Kitchen.

Girl Scout Troop 5675 removing invasive 
plants.

Dave and Daniel Turner applying Bird Dots to 
windows of Visitor Center.

A search and rescue dog joins campers 
during Summer Discovery.

Students from Williamson College of the Trades rebuild lost bridge. A beautiful day in the Tree Farm.
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Mayfly Monitoring Stations
In June, Newlin Grist Mill and Stroud 
Water Research Center worked together 
to install two Mayfly Data Loggers, 
one located on Concord Creek and 
the other on West Branch of Chester 
Creek.  Each sensor measures water 
temperature, depth, and conductivity 
every five minutes, then transmits the 
data to an online database that can be 
accessed by NGM staff, visitors, and 
scientists around the world!

These sensors are a critical piece of our 
long-term goals to monitor and improve 
water quality in the park. We can gain a 
clearer picture of how the creeks change 
in response to seasonal variation, 
storms, and changes in the surrounding 
watershed related to development.  
With this data, we can better target our 
watershed improvement projects and 
have better-supported research with 
which to protect the creeks from the 
impacts of development and climate 
change.  

Since the sensors were installed, we 
have learned new information about 

the creeks!  With the continuous 
temperature monitoring, we were 
able to more specifically monitor how 
many days it takes for each creek to 
reach the high temperature threshold 
for trout during a heat wave.  We have 
also documented that the West Branch 
of Chester Creek shows greater daily 
depth fluctuations than Concord Creek, 
which may be related to differences in 
upstream development between the two 
waterways.

As this program grows, we will be 
adding an additional turbidity sensor to 
each station to monitor the amount of 
silt in each creek.  You can view the data 
for yourself at Monitor My Watershed.

Fish & Mussel Survey
In August, NGM staff worked with 
Fish & Boat Commission scientists 
to conduct fish and freshwater mussel 
surveys in the Concord and West 
Branch Chester Creeks.  Electrofishing 
was used to collect fish in Concord 
Creek above the dam.  In this technique, 
special paddles are used to introduce 
an electrical current into the waterway.  
This current temporarily stuns the 
fish swimming nearby, so they can be 
collected for closer examination. After 

identification, the fish were released 
back into the creek.  Nine species were 
identified, including Brown Bullhead 
(a new species for the park) and some 
especially photogenic American Eels!

The scientists also surveyed the park’s 
waterways for freshwater mussels.  
While often overlooked, mussels play 
a critical role in water quality.  As filter 
feeders, a single adult mussel can clean 
up to 10 gallons of water per day!  This 

means that they are very sensitive to 
changes in water quality, and their 
presence/absence can tell a lot about 
waterway health.  Over 100 Eastern 
Elliptio mussels were found during this 
summer’s surveys.  Now that we have 
a better understanding of the park’s 
population, we can work to improve 
their habitat and keep them safe for the 
future.

NGM/ConcordNGM/WBranch

Stroud Water helps install  
Mayfly Data Loggers.

Biologist from Fish and Boat Commission 
surveying Chester Creek for the Eastern 

Elliptio Mussel.

10 | Newlin Grist Mill



Thomas Jefferson and CNN at Newlin Grist Mill
Over the past few years, the Newlin 
Grist Mill has become increasingly 
popular with film makers and location 
scouts, resulting in a steady stream of 
productions including documentaries, 
commercials, television programs, and 
even a feature film. 

This summer Glass Entertainment 
has been working on a production 
about Thomas Jefferson for the next 
installment of CNN’s presidential 
series. For seven days (four in July and 
three in September), the production 
team of directors, producers, production 
assistants, with teams for cameras, 
lighting, and the art department, as well 
as actors, animals and their handlers 
descended on Newlin Grist Mill. 

It is amazing to see the final product 
– like how Newlin Grist Mill and its 

associated buildings and grounds have 
been transformed into Vichy France 
in World War II, Lincoln’s Salem in 
Illinois, Monticello in Virginia, Santa’s 
Workshop, an old west cattle drive, or 
even a Louisiana bayou. During this 
production, they filmed at least twelve 
scenes in the Trimble House, Miller’s 
House, Barn, and Blacksmith Shop and 
another dozen outside the buildings 
and on the trails. Our buildings and 
landscapes helped these filmmakers 
recreate Jefferson’s life at Shadwell, 
Monticello, Richmond, Washington 
D.C., and being chased around Virginia 
by British soldiers during the war.

If you have been to the park during 
one of these film shoots, you may have 
seen the tents, generators, trucks, and 
hordes of people all abuzz with activity. 
We understand how inconvenient these 
productions can be with closed trails 
forcing visitors to use alternate routes, 
limited parking, and grass in some areas 
allowed to grow taller in preparation for 
shooting. For us, they require 16-hour 
days, rearranging schedules, and a lot of 
extra work. 

We are very sorry if it impacted your 
visit, but they are important for Newlin 
Grist Mill.  These projects provide 
important public exposure and much 
needed funding to support projects. 

This production funded aspects of the 
Millwright Shop, Trimble Kitchen, 
and the upcoming Blacksmith Shop 
restoration. We appreciate your patience 
as we find new ways to support our 
mission and secure our future.

The Trimble Kitchen and Pantry became  
a tavern and wine cellar

Above: Fog machines create atmosphere.  
Below: Going to great heights for the shot!
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Summer Discovery Review
It wouldn’t be summer without Summer 
Discovery camp, and this year’s camp 
was an excellent one!  We hosted over 
100 campers for three weeks of nature 
and history-related fun.  In Superheroes 
of Nature, campers enjoyed meeting a 
variety of superhero animals including 
frogs, insects, and turtles, in addition 
to meeting dogs from PA Wilderness 
Search & Rescue and scientists from 
the Delaware Division of Fish & 
Wildlife.  They also practiced their 
own superhero skills through obstacle 
courses, self-portraits, and community 
service projects.

In Time Travelers, campers traveled 
through a time portal to a different 
time period each day.  They explored 

prehistory with the dinosaurs and met 
living fossils, cooked Lenape recipes 
with pre-contact Native Americans, 
visited a Grist Mill and made shadow 
puppets in the Colonial period, and 
experienced the Industrial Revolution 
with a Blacksmith and communication 
devices like telephones and telegraphs.  
The final journey was to the future 
where everyone made robots!

In Big Nature/Little Nature  campers 
looked at tiny wildlife under a 
microscopes and got to meet giant 
trees.  They searched the Meadow 
Classroom for the fastest insects and 
had sloth relay races.  Playing sharks 
and minnows was a big hit, as was our 

all-camp water play session to help 
beat the heat!

No matter the theme, campers learn 
about a wide variety of topics while 
they are having fun with each of the 
activities. One of our favorite parts 
of camp is hearing campers talk their 
families’ ears off explaining the exciting 
things they learned that day!  Interested 
in joining Summer Discovery camp 
in 2023?  Registration for returning 
families opens in January, and open 
registration will start several weeks 
after that.  Our themes for the summer 
will be Nature Detectives, Imagination 
& Innovation, and Water Wizardry.  We 
hope to see you there!

Tavern Night 2022
Tavern Night will be held on November 
5th, with a themed menu from the 1788 
The English Art of Cookery by Richard 
Briggs. 

We have been experimenting with 
receipts (recipes) from this cookbook 
in 2022 for an upcoming publication 
by English food historian Marc 
Meltonville. 

Each of the five courses will be paired 
with historic beverages - including 
wine, beers, and traditional punches – 
and are preceded with an explanation 
of the historic context of each. Live 
historical music will be provided by 

volunteer Bill Russell to add ambiance,. 
There will be drawings for door prizes 
donated by local businesses and a live 
auction provide lively entertainment 
between courses.

We will have two separate seatings, one 
at 4:30pm and the second at 7:30pm. 

Both seatings for the 2022 Tavern 
Night are currently sold out! 

Missed out on getting tickets? Become 
a Newlin Grist Mill member to get 
early notice of future Tavern Nights and 
other limited-registration programs!
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The millwright shop, miniature mill collection, 
Delco Mills exhibit, and specialized tours 

highlighted the meeting.

SPOOM Comes to Newlin Grist Mill
Newlin Grist Mill hosted the spring 
meeting of the Mid-Atlantic chapter of 
the Society for the Preservation of Old 
Mills (SPOOM) on May 19th-21st. 
This meeting focused on the theme of 
Protecting Our Mills using the Newlin 
Grist Mill as a case study. We have 
seen our share of threats from natural 
disasters, climate change, development, 
watershed degradation, and the 
pandemic, but have continued to serve 
the community.

The meeting attracted thirty-five mill 
participants mostly from Pennsylvania 
but also Delaware, Maryland, New 
Jersey, and Virginia. The participants 
included mill owners, operators of 
mills, professionals who support the 
restoration and maintenance of mills, 
and mill enthusiasts. 

The meeting began with dinner at 
2SP’s new Brew Pub. During the 
next two days, the attendees explored 
Newlin Grist Mill through a series 
of focused tours of Restoration 
Activities, the Archaeological Program 
and Discoveries, and Water System 
Restoration and Protection. We looked 
at some of the issues faced, methods 
used to address them, and important 
lessons learned. 

On Friday afternoon, everyone was 

invited to visit a series of stations and 
talk to various staff, volunteers, and 
trustees about specifics of the programs. 
Activities included the Mills of 
Delaware County exhibit in the Visitor 
Center, Laura Adie demonstrated baking 
in the wood-fired oven, and Keith Doms 
conducted archaeological excavations 
in the Mill’s early wheel pit. In the 
Archives, Jane Staud introduced them 
to the SPOOM archive collections 
and the recent work done in them, 
while Charles Yeske, NGM trustee 
and national SPOOM President, talked 
about a collection of miniature mill 
machinery recently obtained by the 
organization. In the Millwright Shop, 
volunteer millwright  and NGM trustee 
Michael Knight described the water 
wheel project and demonstrated period 
woodworking. The last session of the 
meeting was a round table discussion 
titled Protecting Our Mills and Their 
Power Sources with Charles Yeske and 
Tony Shahan.

We appreciate the work of staff and 
volunteers who made this happen. 
Special thanks to Jan Knight for 
arranging the food and accommodations 
as event co-chair along with Anne and 
Mark Willcox for the tour of Ivy Mills 
and allowing us to serve dinner in their 
event facilities.
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What is Happening with the 
Redwood Trees?
Recently many visitors have asked about the giant sequoia trees 
that were cut down. As reported earlier, they succumbed to a 
fungal infection that has attacked nearly all the giant redwoods in 
this region. A bigger question was what to do with the wood from 
these trees. They were the last of fifty giant redwood trees planted 
by founder E. Mortimer Newlin as part of the national initiative to 
save this majestic species, so we needed to find a fitting use for the 
wood. It was decided two logs would be sawn into beams to be used 
for making benches for the Blue Bird Waystation in the Tree Gallery  
and one will be placed on an island in the expanded wetland project 
that is being planned. The remainder of the wood is being sawn into 
planks for a later use to be determined. Matt Smith has agreed to saw 
the trees up for us in exchange for part of the wood. 

Making a Tribute with a Tree
Planting a tree is a wonderful way to celebrate the life and achievements 
of someone important to you. It’s a living tribute that helps support our 
local ecosystem. Trees can be planted to celebrate a birthday, anniversary, 
wedding, or other special occasion. It’s a fitting way to honor the life of 
someone special. The Tree Gallery showcases specially selected native 
species chosen for their wildlife value and adaptability to our region’s 
growing conditions. You can sponsor one of these featured trees as a 
tribute to someone special in your own life. Your tree will come with 
a personalized plaque with your choice of tribute text, along with 
information about the tree, such as historical value and an interesting or 
lesser-known fact about the tree. 

To make your living tribute, please contact Brenda Orso at  
borso@newlingristmill.org or call 610-459-2359

Migration Season for Birds
Fall season brings cool weather, bright leaves, and the return of birds we haven’t seen 
since spring!  Numerous species migrate through the park during this season and use 
it as a place to rest.  They forage for food that fuels their flights to southern wintering 
grounds.  Species in this group include the neotropical gems in the warbler family, 
including Magnolia Warblers and Black-throated Blue Warblers. Other migrants 
include flycatchers like Great-Crested Flycatchers, who live up to their names by 
flying out to snag aerial insects.  Still other birds will be joining us for winter from 
farther north, including the tiny Dark-eyed Junco, who spends the winter foraging 
on all the seeds that the park has to offer!  You can see these birds when you join 
NGM and Wild Birds Unlimited for our bird walks on the last Saturday of the month.  
Loaner binoculars are available.  All experience levels welcome!

Common Persimmon fruits are a popular food for wild 
life like squirrels, raccoons,and opossums. Opossums 
like the fruit so much that one of the tree’s nicknames 
is Possumwood! 

Persimmon fruit were used by Native Americans and 
European colonists to eat plain, dried the fruit, made 
into bread, soups, and used to make puddings. The fruit 
was also brewed into beer.

   In honor of Jean and eddIe Kappe 

        “Goodbyes are not forever.
           Goodbyes are not the end.
          They simply mean I’ll miss you
         Until we meet again.”

  N
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Native Americans used the 
acorns from the white oak 
for making flour for soups 
and bread. White oak wood 
was valued for ship-building, 
timber construction, fence 
posts, and water wheels 
due to its strength and 
resistance to rotting. 

White Oaks are slow 
growing but germinate 
quickly once “planted” 
in the fall.  Blue jays plant 
many white oaks when 
they cache acorns for 
winter but don’t 
retrieve them.

  White Oak    
        Quercus alba

Photo Credit Neil Jennings
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Open Forge Time
Blacksmithing Classes at Newlin 
Grist Mill continue to sell out 
quickly whenever offered. But once 
you have taken both the Beginning 
Blacksmithing I and Beginning 
Blacksmithing II classes, how do you 
continue to hone your skills at the 
forge? Practice, practice, practice! No 
forge at home? That’s where our Open 
Forge Time comes in! New this year, 
one of the NGM blacksmiths will be 
on hand to supervise the shop while 

students develop and improve their 
skills through repetition. This is not 
instructional time – it’s an opportunity 
to practice technique. Open Forge Time 
is still available on Saturdays, October 
8th, 15th, 22nd, and 29th but is limited 
to 1 student per time slot. Students can 
sign up for 3-hour slots (10am-1pm 
or 1pm-4pm) for $30 or a 6-hour slot 
(10am-4pm) for $60. The fee covers 
tools, coal, and reasonable materials.

Plantings in 2022
In 2022, volunteers have worked hard 
to install plantings that increase the 
resilience of the park’s forests in the 
face of storms and invasive pests.

Our biggest tree planting project was 
conducted by Nathan Pintar for his 
Eagle Scout award. He organized 
and completed the planting of 30 
Serviceberry and 27 Spruce trees! The 
Serviceberries, donated by Concord 
Township Council, were added to the 
Forest Restoration Area and the Spruce, 
donated by Terrain, were used to create 
a visual barrier along one of the park’s 
boundaries.  All told, the scouts donated 
over 200 hours of prep and planting 
time!

NGM volunteers also planted a dozen 
Dawn Redwood trees, grown from 
seeds from the large Dawn Redwoods 
near the park’s main entrance, with the 
goal of preserving the genetics of the 
trees and increasing the age diversity of 
the stand near the Springhouse.  

Finally, our oldest summer campers 
worked hard during Superheroes of 
Nature camp to plant young Red Maples 
along the Industrial Trail. This stretch 
of trail has been heavily impacted by 
invasive Emerald Ash Borer beetles. 
As the Maples mature, they will fill in 
gaps left by dead Ash trees, provide 
food and shelter for wildlife, and shade 
for visitors.
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CALENDAR OF EVENTS

29: Bird Walk (8am); History at Work (10am-3pm)
October

5: Tavern Night (Two seatings: 4:30-6:30pm  
    & 7:30-9:30pm) (SOLD OUT!)
19: History at Work: Cooking with Briggs (10am-3pm)
24: SITE CLOSED for Thanksgiving Day
26: Bird Walk (9am)

November

17: Bird Walk (9am)
25: SITE CLOSED for Christmas Day

December

1: SITE CLOSED for New Year’s Day
28: Bird Walk (9am)

January

25: Bird Walk (9am)
February

18: Public Archaeology (10am-3pm)
25: Bird Walk (9am)

March

Park Hours:
Changes seasonally – 
check website for times

Visitor Center Hours:
9am-4pm daily

Mill Tours: 
Monday-Friday:
11am & 2pm
Saturday & Sunday:
10am, 11am, 1pm, 2pm

Phone: 610-459-2359
Email: info@newlingristmill.org
Web: www.newlingristmill.org

Find us on Facebook & Instagram!

VISIT US!

Address Service Requested NonProfit Organization
U.S. Postage

PAID
West Chester, PA

Permit #503
Newlin Grist Mill
219 South Cheyney Road
Glen Mills PA 19342

Nicholas Newlin Foundation


